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2025 Minneapolis Area Synod Women of the ELCA Gathering
Saturday, November 15, 2025

9am-4pm
Transfiguration Lutheran Church Learn and Listen
11000 France Ave S Connect and Create
Bloomington, MN 55431 Celebrate and Worship

Together
Save the date! Registration opens August 15th.

How good and pleasant it is when God'’s people live together in unity!
(Psalm 133:1 NIV)

Keynote Speaker: Bishop Jen Nagel

Bishop Jen Nagel was elected at the May 2024 Synod Assembly, taking
office in August 2024. As Bishop, she serves the Minneapolis Area
Synod by providing pastoral support to rostered leaders, overseeing the
administration of the Synod and Synod staff, and interpreting and
advocating for the church’s mission and theology.




Call for Volunteers to Serve on Committees

We are looking for women who are willing to serve on Gathering committees. Some committees
have tasks to complete prior to the Gathering, others will be needed the day of the Gathering, and
one committee’s duties will extend slightly after the Gathering!

If you would like to help, please contact us at minneapoliswomenofelca@gmail.com.

Committee on Nominations

This committee should consist of at least three members who will be responsible for nominating a
slate of candidates for election by the voting members. The nomination categories may include the
officers (president, vice president, treasurer, and secretary), board members, and triennial
representatives as needed each year. The members of the committee will be ineligible for inclusion
as a nominee by the committee; however, a committee member may become eligible for election if
nominated from the floor. Members of the committee will receive a list of the criteria for nominating
candidates once the committee is formed.

Committee on Reference and Council

This committee shall receive, review, edit, and present resolutions to the Minneapolis Area Synod
Women of the ELCA, and provide follow-up reports on the result of any resolution approved by the
voting members at the annual business meeting.

Committee on Credentials

This committee examines the registration documentation and information provided by individuals to

be able to participate in the Gathering. Each participant will receive a credential of identification as

either a voting member, presenter, or visitor. All participants are welcome and encouraged to attend
the business meeting.

Committee on Conduct of Elections
This committee is responsible for monitoring and confirming the election of officers, board members,
and triennial voting members, as needed, at the Gathering’s business meeting.

Committee on Minutes

This committee members will provide support to the secretary of the Minneapolis Area Synod Women
of the ELCA, by taking minutes during the business meeting. After the business meeting, each
committee member will work with the board’s secretary to complete a final minutes report.

Committee on Offering
This committee is responsible for managing and overseeing the collection, counting, and recording of
offerings received during the Gathering.

Would you like a new opportunity to serve the Lord?

Your time commitment is minimal, and the rewards are great.

This year we need to elect a vice president, treasurer, and four or five board members. Terms for the
vice president and treasurer positions will be for two years. Terms for two of the board positions will
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be for one year. The terms for the other three positions will be for two years. (See below for more
information.)

We will also be electing three voting members to the Triennial Convention along with three alternates.
The convention will be held July 13, 2026, through July 14, 2026, via Zoom.

Duties of Officers and Board Members

The board meets monthly. Most meetings are held online via Zoom with two or three in person
meetings per year.

The president shall
This position is not up for election.
e preside at all conventions of the synodical women’s organization and at meetings of the board

and executive committee;

e ensure that the constitution and bylaws of the synodical women’s organization are duly
observed and that the actions thereof are carried into effect, and appoint all committees not
otherwise provided for;

e be an ex-officio member of all committees of the synodical women’s organization except the
Nominating Committee;

e submit a report to each regular convention of the synodical women’s organization concerning
her work, with observations and recommendations affecting the synodical women’s
organization as she may deem important;

e serve as liaison with the churchwide women’s organization and attend the meetings of the
Conference of Synodical Presidents;

e represent the synodical women’s organization at, or appoint representatives to, inter-Lutheran
and ecumenical associations and councils in which the organization participates; and

e serve as representative to the Synod Council, or appoint a representative.

The vice president shall
e actin the absence, disability, or resignation of the president. She shall assume the duties of

the president until the vacancy is filled by the board of the synodical women’s organization at
its next regularly scheduled meeting; and
e perform such other duties as requested by the president or the board.

The treasurer shall
e provide for the keeping of all records and be accountable for all funds;

e be responsible for disbursing funds in accordance with the financial policies of Women of the
ELCA and the budget of the synodical women’s organization; and

e present a complete report, including an accounting compilation or_review, to the synodical
women’s organization convention and an interim report to each board and executive
committee meeting.




The secretary shall
This position is not up for election.

be the secretary of the board and the executive committee of the synodical women’s
organization;

be responsible for recording and distributing minutes of the synodical convention, the board,
and the executive committee;

give the units notification of the regular convention at least three months in advance and of a
special convention at least one month in advance;

keep a correct register of the roll of units, along with the names of the officers of these units;
secure from the units such reports as from time to time may be required;

perform such other duties as the board may from time to time direct; and

provide for the gathering and preserving of historical records and documents.

Board Position Duties

Transact necessary business and make programmatic decisions between conventions.

Set policies required for effective and efficient functioning.

Supervise and coordinate the work of all committees that the board may appoint.

Identify board members for networking between the churchwide organization and the unit in
both programmatic and organizational concerns.

Determine the time and place of each convention.

Prepare the proposed agenda, rules of procedure, and program for adoption by each
convention.

Report its actions to each regular convention.

Recommend the budget to the regular convention.

Fill vacancies in the offices and board membership until the next convention.

Determine the fact of the incapacity of an officer or board member to perform her duties and
determine if she shall be removed from her office in accordance with the policies and
procedures of the churchwide Executive Board. For removal of an officer or board member, a
two-thirds vote of the total board shall be required. A mail vote shall not be used to effect the
removal of an officer or board member.

Act as Constitution and Bylaws Committee. Whenever a synodical women’s organization
proposes to amend its constitution and bylaws, the board of this organization shall submit prior
to September 15 or February 15 the proposed amendments to the churchwide Executive
Board for review and action.

Act in such other matters as may be delegated to it by the convention of the synodical
women’s organization.

Some Guidelines for Writing Resolutions

Don’t be intimidated at the idea of writing a resolution. It isn’t that difficult. Follow
along for some tips in resolution writing. The goal of a resolution is to inform and




educate the readers (in our case, the voting members) so that they are inspired to take action and
approve the resolution. Therefore, every resolution should:

e have a clear and concise title.

e address only one issue—call attention to a need for action on something in particular.

e call Women of the ELCA to action on something it can influence.

e address concerns relevant to Women of the ELCA that relate to our mission, purpose, ongoing
activities or governance.

e propose an action or a solution to a problem (or multiple actions or solutions).

e be based on sufficient background and analysis ... you must persuasively back up the call to
action.

e provide enough background to give someone with little knowledge of the subject sufficient
information to make an intelligent and informed decision.

e be a source of direction, an instrument in planning.

A successful resolution does two things. It identifies and explains what you want addressed. This is
the WHEREAS portion. Write as many WHEREAS sentences as needed to fully explain the issue. It
also proposes a solution or a plan of action. This is the RESOLVED portion. Multiple RESOLVED
sentences are appropriate, with each sentence addressing either a different solution or audience.

The “Whereases”

This first portion of a resolution is a sort of preamble. It consists of declarations of fact that you can
support and back up. Opinions are not expressed in this portion of the resolution. Each fact should
be listed as a separate sentence or paragraph that begins with WHEREAS, followed by a semi-colon.
The final WHEREAS ends with a semi-colon followed by "therefore be it."

The “Resolveds”

This second portion of the resolution states the action that you propose in order to address what you
identified in the WHEREAS portion. When writing the RESOLVED section, a guide to keep in mind is
that this section ought to be able to stand on its own—you shouldn’t have to refer back to the
WHEREAS section to understand what is being asked for.

This is the portion of the resolution that includes calls to action. The calls to action can be directed at
participants in Women of the ELCA, congregational units, synodical organizations or the whole
churchwide organization. The calls to action can involve a single item or they can involve ongoing
activities.

The RESOLVEDS can only obligate women within our organization. For example, a RESOLVED
could not require United Methodist Women to do a particular thing, but a RESOLVED could require
women in our organization to work with ecumenical partners on a particular matter. So, too, a
RESOLVED adopted in our organization cannot demand the ELCA to take a stand, but it can direct
participants in our organization to encourage their ELCA congregations to do so something.

When a resolution contains multiple "RESOLVED" statements, they are linked by the phrase "and be
it further" at the end of each RESOLVED statement, except for the last one.

A RESOLUTION TEMPLATE
WHEREAS, ... (this is the part of the resolution that explains the issue or problem); and




WHEREAS, ... (each resolution should address only one issue or problem); and

WHEREAS, ...(each "Whereas" statement should address only one fact, idea or supporting argument
related to the issue or problem); therefore be it

RESOLVED, that ... (this is the part of the resolution that restates the basic issue or problem and
proposes a solution to the issue or problem identified in the "Whereas" statements); and be it further

RESOLVED, that ... (each "Resolved" statement should address a separate action to be taken or
solution proposed to resolve the issue or problem); and be it further

RESOLVED, that ... (the "Resolved" statement should stand alone and the action proposed therein
should be clearly understood by the reader without having to refer back to the "Whereas"
statements).

Source:
https://www.womenoftheelca.org/wp-content/uploads/2021/01/2021TCGuidelinesforwritingresolutions.

pdf

MEMORIALS AND RESOLUTIONS ADOPTED AT THE 12TH TRIENNIAL
CONVENTION SEPTEMBER 2023

Memorial 1: For Diversity, Equity, and Inclusion. Fostering attitudes, behaviors, practice, and
knowledge that promote and habituate DEI in our gatherings, and that DEI be reflected in the
organization at all levels: in the culture, in behavior and actions of individuals; in the actions and
perspectives of the board and individual board members.

Memorial 2: Calling for Peace and Unity. We, as Women of the ELCA, commit to strive for peace and
unity in all that we day and say. That we be a light filled with compassion and kindness for all in the
midst of hatred, dissension, conflict, and violence that engulfs our world. That we, through our bond of
sisterhood in Christ Jesus, encourage and promote harmony, unity and peace within our homes,
churches, workplaces, schools, communities, and the country. That we, as Women of the ELCA, hold
our local and national leaders in prayer asking the Holy Spirit to fill their hearts, that they may become
more open-minded, reaching across the aisles to work together for the good of the nation and all its
citizens.

Memorial 3: Calling for the Safety and Protection of Our Children. That we, as Women of the ELCA,
work to protect our children from abuse, exploitation and discrimination. That we, as Women of the
ELCA, work to bring attention to our children’s well-being, in order that they may grow and develop in
a safe, nurturing, and non-threatening environment. That We, as Women of the ELCA, be educated to
recognize signs of abuse and neglect and how to respond appropriately to bring such awareness to
those in authority. That we, as Women of the ELCA, will work with community partners to provide
resources for positive parenting to parents, caregivers, clergy, and lay leaders. That we, as Women of
the ELCA, partner with agencies to assist in the prevention of all aspects of child abuse and, even
further, to help families heal, and to restore childhood hope.

Memorial 7: A Resolution on Suicide and Mental Health Issues in Youth and Young Adults. That the
Women of the ELCA lift up an awareness of this national crisis by publicizing various resources
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already available (listed on original document). Women of the ELCA further engage in advocating the
passage of pending legislation HR 3548/S 1700; HR 3498/S 1720; HR 3451/S1665. That all
expressions of Women of the ELCA work to educate the public about currently available resources to
aid in suicide prevention, to advocate for the passage of pending legislation with their state
legislatures to improve the care of the mentally ill, and to advocate for better mental health resources
for our children to aid in suicide prevention at not only the national level, but also at the state and
local levels.

Memorial 8. Dignity and Accessibility for All. That we commit to supporting all participants regardless
of differing abilities of speech, language, hearing, physical difference, gender identity, or sexual
orientation. That the planning committee of any Women of the ELCA event at all expression levels
would consult with diverse individuals to ensure that content is welcoming and inclusive to all. That
the planning of any Women of the ELCA event at all expression levels would exercise all due
diligence to seek out facilities and accommodations, such as translation and ADA accessibility, that
honor the personal dignity of all participants. That all communication for Women of the ELCA events
and activities include the list of available accessibility accommodations.

Resolution 2023.01. End Racism by Participating in Study such as Now is the Time: Study of the
Declaration of the ELCA to People of African Descent. That Women of the ELCA organizations
encourage their participants and groups to study the problem of racism using resources such as Now
is the Time study, and if possible offer online or other sessions of the study. That Synodical Women’s
Organizations report to the 2025 Conference of Presidents or similar gathering concerning actions
taken by the SWO or individual congregations in their synod to learn more about racism and its
ongoing effects on people of African descent.

Resolution 2023.02. Participation in Truth and Healing Movement. That all Synodical Women’s
Organizations encourage women participants to use Truth and Health resources and encourage all
congregations in their synod, who do not already have one, to create their own land
acknowledgements for use across their synod. That all Synodical Women’s Organizations report to
the 2025 Conference of Presidents or similar gathering concerning actions taken by the SWO or
individual congregations in their synod for the sake of celebrating these first steps toward truth and
healing in our church.

Women of the ELCA Mission Statement

Mobilizing women to act boldly on their faith in Jesus Christ.

Women of the ELCA Purpose Statement

‘As a community of women created in the image of God,
called to discipleship in Jesus Christ,

Vvomen and empowered by the Holy Spirit,

we commit ourselves to grow in faith,
affirm our gifts

EVANGEI.IGAI. support one another in o’ur callings,
LUTHERAN engage in ministry and action,
and promote healing and wholeness in the church,

CHURCH the society, and the world.”






